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Transformational Change and
How It Relates to People

Now able to take advantage of technology to automate the
time-consuming face-to-face personnel and transactional
tasks, HR professionals are becoming strategic partners to
C-suite executives. “We have created a new operating model
for human resources so that HR can make more of an impact
on company operations,” says Marcela Perez de Alonso, exec-
utive vice president of human resources for Hewlett-Packard
(H-P) and a speaker at The Conference Board November 2007
Senior Human Resources Executive Conference.

Editor's Note: This Executive Action report is based on presentations at
The Conference Board’s No 2007 Senior Human Resources Executive
Conference: Transforming HR to Meet Tomorrow's Business Demands.

No doubt, C-suite executives need the HR expertise.

In The Conference Board’s 2007 edition of the CEO
Challenge, the new category Excellence in execution took
precedence over the bread-and-butter issues of Profit and
Top-line growth as the number-one challenge for CEOs.!

In fact, most of the top 10 CEO concerns are, in some way,
people challenges. “It’s a good time to be in HR because
talent is what will distinguish one company from another,”
says Lucien Alziari, senior vice president of human resources
for Avon. “The days of begging to be included in business
decisions are over, but let’s just make sure we equip ourselves
well,” he says.

1 Esther Rudis, CEO Challenge: Perspectives and Analysis, 2007 Edition,
The Conference Board, Research Report 1418, 2008.


















